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Throughout cur distinguished history, America’s Air Force has remained the world’s
prentier air and space power because of our professional airmen, owr investment in warfighting
technology. and our ability to integrate cur people and systems together to produce decisive
effects. These Air Force competencies are the foundation that will ensure we are prepared
for the unknown threats of an uncertain future. They will ensure that cur Combatant
Commanders have the tools they need to maintain a broad and sustained advantage over

any emerging adversanes.

In this strategic environment of the 21% century, and along with our sister services,
our Air Force will continue to fulfili our obligation to protect America, deter aggressien,
assure our allies, and defeat our enemies. As we adapt the Air Force to the demands of
this era, we remain committed w lulfilling cur global commiunents as part of the joint
warfighting team. i partnership, and with the continuing assistance of the Congress. we
will shape the force to meet the needs of this century, fight the Global War un Terrorism,

and defend our nation.

The enclosed 20604 Posture Statement is our vision for the upceming year and is
the blueprint we will follow 10 sustain our air and space dominance in the fuure. We are

America’s Air Force --disciplined airmen, dominant in warfighting, decisive in contlict.
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THE SECRETARY OF THE AIR FORCE

CHIEF OF STAFF. UNITED STATES AIR FORCE
WASHINGTON OC

Throughout our distinguished history, Amexica’s Air Force has remained the werld's
premier air and space power because of our professional airmen, our i in warfighting
technology, and our ability to integrate owr people and gether to produce decisi
effects. These Air Force comp ies are the foundation that will ensure we are prepared

for the unknown threats of an uncertain future. They will ensure that cur Combatant
Commanders have the tools they need to maintain a broad and sustained advantage over

any emerging adversaries.

In this strategic environment of the 21° century, and along with our sister services,
our Air Force will continue to fulfill our obligation to protect America, deter aggression,
assure our allies, and defeat our enemies. As we adapt the Air Force to the demands of
this era, we remain committed to fulfilling our global commitments as part of the joint
warfighting team. In partnership, and with the continuing assistance of the Congress. we
will shape the force to meet the needs of this century, fight the Global War on Terrorism.

and defend our nation.

The enclosed 2004 Posture Statement is our vision for the upcoming year and is
the blueprint we will follow to sustain our air and space dominance in the future. We are

America’s Air Force—disciplined ainnen, domi in warfighting. decisive in conflict,

A

7 ES G. ROCHE
General, USAF ecretary of the Air Force
Chief of Staff
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INTRODUCTION

Tn 2003. U.S. and coalition wilitary operadons
produced unprecedented mission successes—
across the spectrum of conflict and around
the globe. The joint
warfighting team
demonstrated combat
capability never
previously witnessed
in the history of conflict.
Integrating capabilitics from
air. land, sea, and space. the
U.S. and coalition allies achieved
considerable progress in the angoing
Global War on Terrorism. In our most
recent engagements, our armed forces
fulfilled our immediate obligations
to defend America, deter aggression,
assure our allies, and defeat our encmics.

The foundation of these achicvements can be
found in the Department of Defense’s (Do)
commitment to teamwork and excellence.
Qperation [RAQI FREEDOM (OIF) was

a joint and coalition warfighting effort from
planning to execution. Air, ground. macitime,
and space forces worked together at the same
time for the same objectives, not merely staying
out of each other’s way, but orchestrated to
achieve wartime objectives. Our air and space
forces achieved dominance throughout the
entire theater, enabling maritime and ground
forces to operate without fear of enemy air
atcack. Our airmen demonstrated the flexibility.
speed, precision, and compelling effeas of air and
space power, successfully engaging the full range
of enemy targets. from the regime’s leadership to
fielded forces. When our ground and maritime
components engaged the enemy. they were
confident our airmen would be there—éither
in advance of their attacks, or in support of their
operations. And America’s Air Force was there,
disciplined. dominant, and decisive.

These operational accoraplishments illustrate
the growing maturation of air and space powes.
Leveraging the expertise of our airmen. the
technologies present in our 21* century force,
and the strategies, concepts of operaton, and
organizations in use today, the U.S. Air Force
continues co adapt to meet che demands of this
new era, while pursuing the war on terrorism
and defending the homeland.

Oun September 11. 2001, the dangers of the
21* century became apparent to the world.
Todzy, the U.S. faces an array of asymmetric
threats from terrorists and rogue states, including
a threat that poses the gravest danger o our
nation, the growing nexus of radicalism and
technology. As we continue owr work in
Afghanistan and Irag. we stand ready 1o respond
to flashpoints around the world. prepared
to counter the proliferation of weapons of

"~ mass destruction to unfriendly states and

non-state entities.




We are adapting to new and enduring challenges.
As we do, we are exploiting the icherent sources
of srength that give us the advantages we enjoy
today. It is 2 strategy predicated on the idea
that. if we accurately assess our own advantages
and strengths. we can invest in them to yield
high rates of milicary return. This approach
belps us create a portfolio of advantages allowing
us to produce and contioue to exploit our
capabilities. Qur goal is to create 2 capability
mix consistent with operational concepts and
effects-driven methodology. relevant to the
ivint character and increasingly asymmetric
conduct of warfare.

Since 1945, when General Henry *Hap”™ Arnold
and Dr. Theodore von Karmian published Towird
New Horizom:, the Air Force has evolved 1o meet
the changing needs of the nation—with the
sole objective of iraproving our ability to generate
overwhdming and strategically compelling effects
from air and new. space. Itis our heritage ro
adapr and we will condaue co do so. During
this comparatively short history, we became the
best air and space force in the world through our
focus on the development of
professional airmen, our

investment in warfighting technology. and our
ability to inteprate people and systems to produce
decisive joint warfighting effects.

The Air Force is making 2 conscious investment
in education, training, and leader develop

to foster critical thinking, innovadon, and
encourage risk taking. We deliberately prepare
our airmen—officer, enlisted, and cvilian—with
experience. assignments, and broadening that
will allow them to succeed. When our aimmen
act in the combined or joint arena. whether as
an Air Liaison Officer to a ground maneuver
element. or as the space advisor to the Joint Force
Commander (JEC), this foaused professional

development will guide their success.

We are also investing in technologies that will
enable us to create 2 fully integrated force of
intelligence capabilities, manned, unmanned and
space assets thar communicate at the machine-
-machine leve, and real-time global command
and control {C2) of joint, allied, and coalition
forces. Collectively, these assets will enable
compression of the targeting cycle and near-
instantaneous global precision-steike.

As we cultivate new concepts of global
engagement. we will move from analog to

digital processes and adopt mare agile. non-linear
ways of integradag to achieve mission success.
This change in thinking leads to capabilities
including: networked communications; multi-
mission platforms which fuse multi-spectral
sensors; integrated global incelligence., survedllance,
and reconmaissance (ISR); robust, all-weather
weapons delivery with increased standoff; small
Jvooil

we enjoy today. Double-digit surface-to-air
missile systems (SAMs) are proliferating.
China has purchased signiticant numbers

of these advanced SAMS, and there is a risk of
wider future proliferstion to potental threat
nations. Fifch-gmenation advanced aircraft with
capabilities superior to our present fleet of frondine
fighterfartack aircraft ate in production. China

SEart weap y-piloted and ded
aireraft d d air operations centerst
xore secure position. navigation, and timing:
and 2 new generation of satellites with more
operationally responsive launch systems.

Investment in our core competendies is the
foundation of our preparation for future
threats. They ensure we bave the tools we
need 1o maintain strategic deterrence as well
as a sustained advantage over our potential
adversaries. Ultimately. they ensure we can
deliver the dominant warfighting capability our
nation needs.

Potential adversaries, however, continue to
pursue capabilities that threaten the dominance

has also purchased, and is developing, advanced
fighter aircraft that are broadly comparable w the
best of our current frontine fighters. Advanced
cruise missite technology is expanding, and
information technology is spreading. Access
to satellice communications. imagery. and use of
the Global Positioning System (GPS) signal for
navigation are now available for anyone willing to
purchase the necessary equip or services.
With this relentless technological progress and
the potential parity of foreign naticns, as well as
their potendal application in future threats. the
mere maintenance of our aging aircraft and




space systems will not suffice. Simply stated,

forces need to accomplish their missions, and
define the operadonal effects we expect to
produce. Through this approach, we can make
smarter decisions about future investment,
articulate the link between systems and
employment concepts, and idendfy our capabilicy
grps and risks.

The priorities that emerge from the CONOPS
will guide a reformed acquisition process
that includes more active, contnuous. and
creative partnerships among the i

1

j development, operational test. and industry i

comamunities who work side-by-side at the
program level, In our science and technology
planning, we are also working to demonstrate
and integrare promising technologies quickly
by providing an operational “pull” that conveys
a clear vision of the capabilities we need for
the future.

We zre applying this approach to our space
systems as well. As the DoD’s Executive Agent
for Space. we are producing innovative solutions
for the most challenging national secusity
problems. We have defined 2 series of priorities

our current fleet of legacy sy cannot
always ensure air and space dominance in
future engagements,

To counter these trends. we are pursuing  range
of strategies that will guide our mmodernization
and recapitalization efforts. We are using 2
capabilities-based planning and budgeting
process. an integrated and systematic risk
assessment system, a commitment to shorter

| w0 delivering space-based capabilities
to the joint wa.rﬁgh!er and the Intdhgcnc:
Community. Achieving mission success—in
operations and acquisition—is our principal
priority. This requires us to concentrate on
designing and building quality into our systems.
To achieve these exacting srandards. we will
concentrate on the technical agpects of our space
programs early cn-—fdym.g on srong systems

design. discipline, and robust tes

acquisition cycle times, and improved program
oversight. Qur goal is to integrate our combar,
informadon warfare, and support systems to
create a porttolio of air and space advantages
for the joint warfighter and the nation. Thus,
we continue to ad fory stabilicy in
our modermization and investment accounts.
The principal mechanisms that facilitate this
process are our Air Force Conaepts of Operation
(CONOPS).“ Through the CONGES, we
analyze problems well be asked to sobve for the

progm. We also ln\e muny areas that require
a sustained investment. We need to replace
aging sacellices, improve outmoded ground conaol
stations, achieve space control capabilities to
ensure freedomn of action, sustain operationally
responsive assured access to space, address
bandwidth limitations, and focus space sdence
and technology i investment programs. This
effort will

JRCs, ldmnryd)capabﬂ:womcqwdmom:y Fnc

As we address the problem of aging systems
through renewed investment, we will continue to
find innovative means to keep current systems
operationally effective. [n OIF, the spidt of
innovation flourished. We achieved a number
of air and space power firsts: employment
of the B-1 bomber's synthetic aperture radar
2nd ground moving target indicator for ISR:
incorporation of the Litening 11 targeting pod
on the F-15. F-16. A-10, and the B-52; and
use of 2 Global Hawk for strike coordination
and reconnaissance while flown as a remotely
piloted aircraft. Wich these integrated air and
space capabilities, we were able to predsely
find. fix, track. target. and rapidly engage our
adversaries. These examples illustrate how we are
approaching adaptation in the U.S. Air Force.

Ultimately. the success of our Air Force in

professionals who proudly cail themselves
“airmen.” In the past five years. they have
displayed their competence and bravery in
three major conflicts: the Balkans, Afghanistan
and Iraq. They are a formidable warfighting
force. imbued wich an expeditionary culture, and
ready for the challenges of' a dangerous world.

Poised to defend America’s interests, we
contnue to satisfy an unprecedented demand
for air and space warfighting capabilities—
projecting American power globally while
providing effective homeand defense. Thisis
the U8, Air Force in 2004—we foster ingenuity
in che world's most professional airmen. chrive
on transitioning new technologies into joint
warfighting systems. and drive relenlessly
toward integration 1o realize the potential of
our 2ir 2nd space apabdms We are America’s

accomplishing our mission and adapting to
the exigendies of combat stems from the more
than 700,000 active, guard, reserve. and civilian

fident in our czp:bxlu}' to provide
our nadon with dominance in air and space.




AIR AND SPACE
DOMINANCE IN A
NEwW ENVIRONMENT

The U.S. Air Foroe ensures 2 flexible. responsive,
and dominant force by providing a spectrum

of operational capabilices thar i with
joint and coealition forces. To sustain and
irprove upon the dominance we enjoy today,
the Air Force will remain engaged with the other
services, our coalition partners. interagency
teams. and the acrospace industry.
As we do, we will incorporate the
lessons learned from rigorous
evaluation of past operations,
detailed anal ing combar

returning from operations, training, or preparing
to relieve those currently engaged. By the end of
2003, more than 26.000 airmen were deployed.
supporting operations around the world.

In 2004, we will continue to use the AEFs to
meet our global requirements while conaurrendy
reconstituting the force. Our number one

operations, and thoughdful ;r:dic;ion of
the capabilities required of a fusure force.
The pace of operations over the past year enabled
us to validate the function and structure of our
Air and Space Expedicionary Forces (AEFs).
Operations in 2003 demanded more capabilicy
from our AEFs than at any time since ther
inception in 1998. However, for the first time
we relied exdusively on our AEFs to present the
full range of our capabiliies to the Combatant
Commanders. Through our 10 AEFs, our AEF
prirne capabilities (space, national ISR. long
range strike. nuclear, and other assets). and
our AEF mobility aseets. we demonsoraced our
ability to package forces, selecting the most
appropriate combat ready forces from our
Toral Force. built and presented expeditionary
units, and flowed them 1o the theacers of
operation in a timely and logical sequence.
We rapidly delivered them to the warfighters,
while preserving 2 highly capable residual force
o satsfy our global commitrents.
More than three-fourths of our 359,300 active
_ dury airmen are eligible to deploy and are
-assigned coan ABE. Through much of the past
: Mﬁquabﬂﬁsimsdd:e I‘OiEFs
X deaneously inworldwide
y elements were

reconstirution priority is returning our forces 10 a
sustainable AEF barde rhythm while conducting
combat operations. Artaining this goal is about
revitalizing capabilities. For most airmen,
that will indlude a renewed emphasis on joint
composite force training and preparation for
rotations in the AEF. Through the AEE the
Air Force presents right-sized, highly trained
expeditonary units to JFCs for employment
across the spearum of conflict.

GLOoBAL WAR ON TERRORISM

The year 2003 marked another historic milestone
for the U.S. and the Air Force in the Global
War on Terrorism. Since September 11, 2001,
air and space power has proven indispensable
to securing American skies. defeating the
Taliban, denying sanctuary to al Qaeda and
other terrorist organizadons, and most recendy.
removing a brutal and oppressive dictator in
Iraq. This Global War on Terrorism imposes
on airmen a new steady state of accelerated
operationsand personad cempo (PERSTEMPO).
as well as a demand for unprecedented
speed. agility, and innovation in defeating
unconventional and unexpected threars,

all while bringing stability and freedom to
Afghanistan and {rag. The Air Force and its

.airmen will meert these demands.
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Rir & Space Expeditionany Forces

OreraTioN NOBLE EAGLE

High above our nadion. aitmen protect our skies
and dities through air defense operations known
as Operation NOBLE EAGLE (ONE). The
Toral Force team. comprised of active duty.
Air Nadonal Guard. and Air Force Reserve
airmen, conducts airborne early warning, air
sefucling. and combat air pmd operations in
order to protecr sensitive sites. metropolitan
areas. and critical infrastrucrure.

This constant “top cover” demands significant
Air Force assers. thus raising the baseline of
requiremnents above the pre-September 11 tempo.
Since 2001. this baseline has meant over 34.000
fighter. tanker, and airbore carly warning sorties
were added to Air Force requirements.

This year the Air Force scambled neady 1,000
aircraft, responding to 800 incidents. Eight
active dury, eight Air Force Reserve. and 18
Air National Guard units provided 1.300

tanker sorties offlcading more than 32 million
pounds of {uel for these missions. Last year.
over 2.400 airmen stood vigilant at air defense
secror operadons centers and other radar

sites. Additionally. in 2003, we continued to
institutlonalize changesto our homeland defense
mission through joint. combined, and interagency
gaiging and phnnmg. Pamay:mng in the mmzl

Joint Forces
Commander

Joint Forces Air & Space
Componant Commander

Commander
Air Force Forces

Air & Space

itionary
Task Forcas

Alr & Space Air & Space
Ex it!onlry Expaeditionary
Groups
Alr & Spaco
Expoditionary

Operasion NOBLE EAGL E—.iir Force aircraft are
involved in daily operasions securing dAmericas skies—
10 diate we have flown 54,600 fighter, tanker, airlift and
AVACS sorties.

validation exercise DETERMINED PROMISE-03,
the Air Force iHlustrated how its air defense, aic
mobility. and command and control capabilities
wotk seamnlessly with other agendies supporting
NORTHCOM 2nd Deparmment of Homeland
Securiry objectives. The integration and
readiness that comes from careful planning and
rigorous waining will ensure the continued
security of Amesicas skies.

Operasion ENDURING FREEDOM—Since Ocrober
2001, coalition aircraf have floson over 125,000 sorvies
20 suppor: thecter openasions—the Air Force has flewn

72 pereent of shese comba miiisions

OreraTioN ENDURING
FREEDOM —AFGHANISTAN

Operation ENDURING FREEDOM—
Afghanistan (OEF) is R of

nagons. Of these, Alr Foree strike aireraft tlying
from nine bases flew more shan two-thirds of the
combat missions. dropped more than 66.000
munitions (9,650 tons) and damaped or destroyed
approximately three-quarters of planned rargets.
In 2003 alone, Air Force assets provided miore
than 3,000 sorties of on-call CAS. responding
to calls from joint and‘or coalition forces on
the ground.

Last year, the Air Force broughr personnel and
materiel into this distant, land-focked nadon
wvia 7410 sorties, Over 4,100 passengers and 487
tons of cargo were moved by airmen operating
at various Tanker Airlitt Control Elements in and
around Afghanistan. To support chese airlift
and corabat sorties and the oumerous air assets of
the coalition with aenial refueling, the Air Force
deploved over 50 tankers. In their primary
role, these late 1950s-¢ra and carly 1960s-¢ra
Kb—loS tankens flew more than 3.900 refueling
ions. In their secondary airlift role. they

"Taliban forces continue to atack U.S.. NATO,
coalinon troops. humanitarian aid workers,
and others involved in the reconstruction of
Afghagistan. To defear this threat. aid coaliion
stability. and support operations, the Air Force
has maintained a presence of nearly 24,000
airmen in and around the region. Having
already lown mote than 90,000 sorties (over 72
percent of all OEF missions flown). the Air
Force team of active. Guard, and Reserve airmen

ooptinue to perform ISR. close air support (CAS).
aerial refueling, and tactical and strategic airlift.

_ While fully engaged in ONE and OIF, the

raen and women of the Air Force provided full
speccrum air and space support. orchestrating
from service and ten diff

delivered 3,620 passengers and 05 tons of cargo.
Withour versatile tankers, our armed forces
would need greater access to foreign bases, more
aircraft to accomplish the same mission, more
airlift assets, and generate more sorties to maintain
the required duration on-staon.

QOperations in Afghanistan also highlight U.S.
and coalition reliance on U.S. space capabiliies.
This spanned accurate global weather, precisc
ications, as wdl as p
worldwide missile warning and survallance.
For example. OEF relied on precision
navigation provided by the Air Foree'’s GPS
constellation, over-the-horizon satellite
commuaications (SATCOM), and timely
observations of weather, geodesy, and coemy

1




-ation ENDURING FREEDGA., Shiein Fire Base,
anissan—sin Airriarn sets up an antenna that ke will
wse te eelk 0 direrers it SATCOM.

activity. To accomplish this. space professionals
performed thousands of precise satellite contacts
and hundreds of station keeping adjustments
to provide transparent space capability to the
watfighter, These vital space capabilities and
joint enablers directly leveraged our abifity to
pursue U.S. objectives in OEE.

OPERATIONS
NORTHERN WATCH
AND SOUTHERN WATCH

During the past 12 years. the Air Force flew
over 391.000 sorties enforcing the northern
and southern no-tly zones over lraq. ‘With the
preponderance of forces. the Air Force. along
with the Navy and Marine Corps, worked
alongside the Rov:l Air Force in Operations
NORTHERN WATCH (ONW) and
SQUTHERN WATCH (OSW). Manning
radar outposts and established C2 centers,

conducting ISR along Iraqs borders, sesponding

12

to almost daily acts of [raqi aggression. and
maintaining the required airlift and air refueling
missions taxed Air Force assets since the end
of Operation DESERT STORM. Yer, these
successful air operations had three main effects:
they halted air attacks on the ethnic minority
populations under the no-fly zones: they deterred
a repeat of Iraqi aggression against its neighbors:
and they leveraged enforcement of United Nations
Security Council Resolutions. Throughout this
period, our airmen honed their warfighring skills,
gained familiarity with the region, and were
able to establish favorable conditions for OIE
For more than a decade, American aifmen rose to
one of our nation’s most important challenges,
concaining Saddam Hussein.

OPERATION
IRAQI FREEDOM

On 19 March 2003, our airmen, alongside

fellow soldiers, sailors, marines and coalition

(eammaxcs were called upon o temove the
and ive Iraqi regim

dns date markrd thc end of ONW/OSW

'ommnmwmow Bashur Airfeld, brag—
An airnian mans an airfield ensry censrol poim. In o

i vy };5:&-: e

Oprravion IRAQI FREEDOM—.A B-2 1cees off for a misiion while ether aireng’s from the §0° Air Expedivionary Wing
prepa: to Luner from a deplowed locasion.

and the beginning of OIE OIF crystallized
the meaning of jointness and the synergies of
combined arms and persistent battlefield
awareness.

In the first minutes of OIF, airmen of our
Combar Air Forces (ISAE, USN, USMC, and
coalition) were flying over Baghdad. As major
land forces crossed the line of departure.
Air Force assets pounded kraqi command
md conrol fadlities and key leadership targets,
itating the decision-makers from cheir
fielded forcss. Remaining Iraqi leaders operated
with outdated information about ground
forces that had already moved miles beyond
their reach. As the land component raced
toward Baghdad, coalition strke aircaft were
simultancously attacking iragi fielded forces.
icarions and d and contol
centers. surface-to-surface misdle launch sices,
and wwere supporting special operations forces, asion IRAQI FREEDOM—Security Forces aivmae
mnng complete air and space dominance ?”AHF:H‘{I Contingency Resporre Group await a satic
aver kraq. Ducto these actionsand  énejuny inte Talli AB, Irag.




those during the previous 12 years, none of
the 19 Iraqi missile launches were sful
in disrupcing coalition operations, and not
a single Iraqi combar sordic flew during this
conflict. Twenty-one days after major combat
operadions began, the first U.S. fand forces reached
Baghdad. Five days fater, the last major city in
iraq capitulated.

The Air Force provided over 7,000 CAS sorties
to aid land forces in the quickest ground force
moovement in history. Lieutenanc General

Gperaion IRAQL FREEDOM—4-10 pilt e
the batele damage to hev airplane thas was bz over

Baghdad during a close air suppert mission—"Dser sy

William 8. Wallace. Commander of the U.S. o7 the greuna) were m"'zﬁ” and you want &3 dn

m(m can 2o help ous, thass our job, that't

whas we do.”

Army V Corps said, “none of my commanders
comphained about the availability, responsiveness.
or eftectiveness of CAS—it was unprecedented!”
As Iraqi forces atterapted to stand against
the inregrated air and ground offensive, they
found  joint and coalition team that was
berter equipped. better trained, and better led
than ever brought to the field of batde.

Training, leadership, and innovation coupled
with the Air Force's recent investment in air
mobility allowed U.S. forces to open a second
. major front in the Iragi campaign. Constrained
a,gu-.» IRAQII'MEDOJI—DM/(J::.::“ by lond. from access by land, Air Force C-17s airdropped
and sea, C-i7 s[‘mcr;_m bz%tﬁ%h’xmm iar Over 1,000 peratroopers from the 173% Airbome
zﬁ:‘;mﬁm; ;’ 000+ menibers l'; {'gg)ﬂfmﬂx Br}g:}de into northern Iﬂ.ql This successful
3 Airborne Brigade into northern Irag and wceesidy Tission opened Bashur airtield and ensured
apmm  she movehern from: aoains: lnagi forces. U.S. forces could be resupplied.

Targeting Timeline
Track Target Engage

DESERT 8TORM—1991
e

P Time

Twm{uw:mmln thr»ugharduﬂm‘n»c‘mhum Comanders. Suct
pmm :{dm high r.rh: r ok urgm of interest comtissues s ERRLL Mrmcm.
" remasng m( A Forees iap. M
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Before 2003, the Air Force invested heavily in
the lessons learned from QEE. Shortening the
“kill chain,” or the time it took to find, fix, track,
target, engage. and assess was one of
our top priorities.
This investment was worthwhile, as 156 time-
sensifive targets were engaged within minures.
most with precision weapons. The flexibility of
centralized conrol and decentralized execution
of air and space power enabled direct support
to JEC objectives throughout Iraq. Coalition
and joint airpower shaped the battlefidd ahead of
ground forces. provided intelligence and security
to the flanks and rear of the rapidly advanding
coalition. and served as a force multiplier for
Special Operations forces. This synergy between
Special Operadons and the Air Force allowed
small specialized teams to have a major effect
throughour the northern and westemn portions
of Iraq by magnifying their inherent lechality.
guaranrecing rapid tactical mobility, reducing
their footprint through acrial resupply, and
providing them the advantage of “knowing
what was over the next hill” through air and
space-borne ISR.

The Air Force’s C2ISR assets enabled the joint
force in Afghanistan as well. This invaluable
fleet includes the RC~135 Rivet Joint. E-8§
JSTARS, and the E-3 AWACS. This “Iron Triad”
of intdligence sensors and C2 capabilities
illustrates the Air Force vision of horizontal
integration in terms of persistent bartlcfield
awareness. Combined with the Global Hawk
unmanned aerial vehide and Predacor remorely
piloted aircraft, spaced-based systems. U-2.
and Compass Call, these invaluzble systems
provided ali-weather, multi-source intelligence
o commanders from all services throughout
the area of responsibility.

OIF was the Predator’s first “‘nerworked”
operation, Four simulraneous Predator orbirs
were flown over Iraq and an additional orbic
operated over Afghanistan, with three of those

also contributed 1o our operational flexibility,
accomplishing hunter-killer missions. tacdcal
ballistic missile search. force protection. focused
intelligence collection. air strike control. and
spedal operations support. A Hellfire equipped
Predator also conducred numerous precision
strikes against Iraqi targets. and flew armed
esoort missions with U.S. Army helicopters.

Opeatian IRAQI FREEDOM—From 19 March 0
4 April 2003, Coalisions Air Foree conducted the mens precie

acbirs controlled viz ions in the U.S.
“This o reachback “enabled dym.mxc

D

air ign in higory flring over 10,000 srike sorties
dropping 7g 37,000+ misirioni—G3 percent were  precition

. Dauring DESERT STORM, precision munitions

accoureed for only 9 percent of the sotal weapons employed.
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Sp'kce power provided precise, all-weather
bal ¢ ications, missile
warmno and surveillance. The ability to adapt
o adverse weather conditions, including
sandstorms, allowed air, land, and maritime
forces 1o confound the Iraqi military and denied
safe haven anywhere in their own country. As
the Iragis atcempred to use ground-based GPS

smaller than the Army of the Potomac.” Led
by the finest officers and non-commissioned
officers, our airmen flew mose than 79.000
sorties since March of 2003. Ten thousand
strike sorties dropped 37.065 munitions. The
cvalidon ew over 55,000 airlitt sorties, moved
469,093 passengers. and more than 165,060
tons ol crgo. 1o addition, over 10.000 aerial

jammers. Air Force saike assets destroyed them,
in some cases. using the very munitions the
jammers attempted to defear. As Defense
Secretary Donaid Rumsted noted, this new oz
was illustrated by the soalidon’s ™

i i supponcd aireraft from
all services, and 1.600 ISR missions provided
batdespace awareness regardless of uniform,
service. or coalition nationality. This was a

combination of power, precision. speed.
and fexbility”

WMM Section—On Deceraber 21, 2003,
ks 17 rockes carmying a GPS wellize v leuncied—
a mm/ of 29 GPS saiellires arc mew im orbit.

During the height of OIF, the Air Foree deployed
54.955 airmen. Ambassador Paul Bremer,
Chief of the Coalition Provisional Authority,
pronounced. “In roughly chree weeks [we]
liberated a country larger than Germany and
Italy combined, and [we] did so with forces
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blistering campaign that d ded a joint
and combined effort 10 maximize effects in

the batdespace.

Today, Air Force airmen continue to contribute
10 the joint and coalition texm eagaged in Irag.
At the end of the year, 6.723 2irmen from the
active dury. Reserve. and Air National Guard
conducted a wide range of missions from
locations overseas, flying approxirnately 150
sorties per day including CAS for ground forces
racking down regime loyalists, foreign fighters,
and terrorists. On 2 daily basis. U-2 and
RC-135 aircraft flew ISR sorties monitoring
the porous borders of Iraq and prov iding

sit and route planning for
Army patrols in stability and mpport opcranons.
Providing everything from base security for 27
new bases opened by the ovalition o the lifdine
of supplies that air mobility and air refueling
assets bring to all joint forces. Air Force airmen
are coramitted to the successful accomplishment
of the U.S. mission in Iraq.

OTHER
CONTINGENCY OPERATIONS

In 2003, the Air Force remained engaged in

Amerieds war on drugs and provided support

to NATO ground forces in the Balkans. Since
December 1989, Air Force airmen have beea
an irreplaceable part of the interagency fight
agaiost illegal drug and narcotics wafficking.
Dcplayedalong the southern U.S...in the

airmen perform this round-the~clock mission.
manning nine ground-based radar sites.
operating ten aerostats, and flying counter drug
surveillance missions. The Air Force detected.
monitored, and provided intercepts on over
275 tasgets attempting co infiltrate our airspace
without dearance. Along with our interagency
partners. these operations resulted in 221 arrests
and d hundreds of tons of band

from bung smugeled into our country.

In the Balkans. airmen are fully comumitted to
completing the mission that they started in the
1990s. Today, Air Force airroen bave flown
over 26,000 sorties supporting Operations
JOINT GUARDIAN 2nd JOINT FORGE.
These NATO-led operations combine joint and
allied forces to implement the Dayton Peace
Accords in Bosnia-Herzegovina and enforce
the Military Technical Agreement in Kosovo.
Attheend of 2003 appmwtdy 800 airmen

enviroproent and promotmg stabzhry in

Operacion JOINT FORGE and JOINT GUARDIAN—
Atr Forur consinues 2 suppors openatiens in the Baliuns
ying over 1300 fxher. saomker, and airli sorties in 2005.

Additionally, the Air Force engaged in deterrence
and humanitaian relief in other regions. While
the world’s attendon was focused on the Middle
East in the spring of 2003, our nation remained
vigilant against potential adversaries ip Asia.
The Air Force deployed a bomber wing—24
B-52s and B~1s—to the American territory of
Guam to deter North Korea. At the height of
OIF., our Air Force demonstrated our country’s
resolve and ability to defend the Republic of
Korez and Japan by surging bomber operations
to over 100 sorties in less than three days.
This deterrent operacion complemented our
peamanent engagement in Northesst Ada. The
8,300 airmen who are stationed alongside the
soldiess, sailors, Marines, and our Korean allies

Andersen AFB, Guam-—Daring O;mzmq ZRAQI
FREEDOM, Air Force opersions in si¢ Pacific vemained
& desernems to é:-umu/dums inthe region. 4 B-18
takes off as @ B~52 raxies past—minge gporasions ¢enerazed
over 100 sorties int Less dian e diy.




maintained the United Nations armistice,
marking 50 years ofpeaczm the peninsula,

Qur steength in d g apgression ched
by our strength in humanicarian action. In
response to President Bush's directive o help
stop the worsening crisis in Liberia, we deployed
a non-combat medical and logistics force to aeate
a lifeline to the American Embassy and provide
hope to the Liberian people. An Expeditionary
Group of airmen provided airlift support,
aeromedicat evacuation, force protection. and
theater of communications support. Flying
more than 200 sorties, we transported and
evacuated dvilians and members of the Joint
Task Force (JTF) from bases in Sierra Leone
and Senegal. The 300 airmen deployed in
support of JTF-Libesia reopened the main
airport in Monrovia. and ensured the security
for U.S. military and divilian aiscraft providing
relief 2id.

%ﬁm’s SHINING EXPRESS, Liberig-—tarines with
hm&mnhlkm from an 4ir Force
HE80G Pavehautk belicopuer afeer it lands az the U.S.
Embassy im Liberic. The 398° 4 £mdxmomy Group
P’M personmel. m'waymd emergency evmonation

Survey Te d the Flect
A -Mmm Secwrity Team.

STRATEGIC DETERRENCE

The ability of U.S. conventional forces co
operace and project decisive force is builc on
the foundation of our strategic deterrent force;
one that consists of our nuclear-capable aircrafe
and Intercontinental Ballistic Missile forces,
working with the U.S. Navy’s Fleet Ballistic
Missile Submarines. In 2003, these forces as
well as, persistent overhead missile warning
sensors and supporrmacm\md-bzsed radars,
provided uni d global d

2 nuclear missile strike against the U.S. or our
allies. The dedicated aimen who operate these
systers provide the force capability that yields
our deterrent umbrella, Should thar deterrence
fail, they stand ready to provide 2 prompr,
scalable response.

EXERCISES

The Air Force’s success can be atteibuted to
the training, education, 20d equipment of our
airmen. Future readiness of our operations,
maintenance. mission suppost, and medical
units will depend on rigorous and innovauve
joint and coalition training and exerdsing, This
year we are plznmno 140 exercises with other
services and agencies and we anuapzxc being
involved with 103 allied nations. We will
conduct these exercises in as many as 45 foreign
wu.nms P:unup:uon ranges from the Joint/
C d d post ise ULCHI
FOCUS LENS with our South Kerean parmers
to the cailored internadional pasticipation in
our FLAG exercises 2nd Mission Employment
Phases of USAF Weapons School. From joint
search-and-rescue forces in ARCTIC SAREX to
Parwership for Peace initiatives. our ainmen must
continue to take advantage of all opportunities

- that help us train the way we intend to fight.

Andersen AFB, Guan—During oxercise COPE NORTH,
« Japanese pilos ;&m the feazures of bis cireraft 2o U.S.

Asr Foree erew o

Adies to P 3 '] daci; d e

recent operations highlightedihe need for
combat support aaining. During OEF 20d QIF
the Air Force opened or improved 38 bases used

. by joint or coalition forces during combac.

Qur Expéditionary Combat Suppor: teams

established seaue. operable airfidds in Kyrgyzstan,

Uszbekistan, Pakistan, and in Iraq. They also
communications,

and erected dining facilities that are still used
by other services and follow-on forces today.
To prepare our airmen for these missions. we
have created EAGLE FLAG, an Expeditionary
Combat Support Field Training Exercise. During
this exercise. combat suppore personnel apply the
integrated skills needed to organize and create an
operating focation ready to receive fully mission
capable forces within 72 hours. From security
forces and aivil engineers to air uaftic commlle.m
and logisdcians, each airman required to open
anew basc or 1mp:ove an austere lecation will
i in this valuable exercise.

il % P

Air Torce Test and Training nge« “Vieal Nasional
Ascers"—An thL.’p-In'ga an AGN{-65D Marerick
sadsile 8 @ warget during an aiv-toground Weapons Systems
Evabuasion Program named Corshas Hanomer.

Our ranges and air space are cridcal joint enabless
and vital pational assets that allow the Air Force
w develop and test new ‘weapons, train forces,
and conduct joint exercises. The ability of the
Air Force 10 effectivdy operate requires a finite set
of natural and fabdcared Erroadh

of surrounding communities onto Air Force
resources results in our limited or denied access
to, or use of. these resources. We have made it
a priority to define and quantify the resources
needed to support mission requirements,
and 1o measure and communicate the etfects
of encroachment on our installations. radio
frequency spectrum, ranges, and air space. We
will continue to work wich outside agencies
and the public to address these issues. The Air
Force strongly endorses the Readiness Range
and Preservation Initiative. It would make
focused legslauu: changes. protecting the Air
Force's op while 33
preserve our nation’s environment.
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LEssoNs FOR THE FUTURE

As we continue combat operations and prepare
for an uncertain future, we are

head, and by g internal Ay,
‘\Izvy Mznne C.otps and coalition officers mhxs
own headq Both of chese

i enabled ders to

fessons from our recent experiences. Al(hough

we are currently engaged with each of the other

services to refine the lesons from OIE, muany of the
priorities listed in the Fiscal Year 2005 Presidential
Budget submission retlect our preliminary

the advanrages of mass. lethality, and ﬂmbdxry
of aitpower in che area of responsibility.

Another lesson is the Air Force’s dependence
on the Total Force concept. As stated above,

condlusions. The Air Force has established 2
team committed to turning validated lessons
into new equipment. fnew operadng concepts,
and possibly new | str

oerc closely with our ;omr and coalition
partners. we intend to coptnue our momentum
toward an evengmore effectve fighting force.

Oge of the most important lessons we can
draw was envisioned by the authors of the
Goldwater-Nichols Act. ONE, OEE and OIF
all validated jointness as the only acceptable
method of fighting and winning this nation’s
wars. [n OIF. the mature selationship between
the Combined Forces Land Component
Commander (CFLCC) and the Combined
Forces Air Component Commander (CFACC)
led © unprcccdentcd sypecgies. TthF\(' C

H L

d on these

coordination entides led byan Axr Force gm:ral
officer in the supported land component

Gperasn IRAQUEREEDOM—bisir Gl Luf L
Ar Componerat Coondinazion Element ACCEV—chief
CFACC. lqm'mrumr:a the CFLCC. The ACTE deeloped
a/:- .m;’zgmr strazegy and coordinased missions with
lre CI
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prember 11 brough wuh:(znﬂvx:mpool
operations, one that required both the active
duty and Air Reserve Component {ARC) to
work in concert t achieve our nadonal security
objectives, The synergy of our fully integraced
active duty: Air Nadonal Guard and Air Force
Reserve team provides warfighters with
capabilities that these components could not
provide alone.

%mn IRAQI FREEDOM —Iragery analysts from
aatine force and Nasenal Guard 1am togerber at
AFB. VA to interpres cisza from a Prediator via sardiise fe

Qs reserve component accounts for over
one-third of our strike fighters, more than 72
percent of our tactical airlift. 42 percent of
our strategic airlift, and 52 percent of our air
refueling capability. The ARC also makes
significant contributions to our rescue and
support missions. and has an increasing
presence in space, intelligence. and information
operations. In d.( the ARC provides 2 ready

force req ion for
mobxhz:luon Wbﬂhcr that mobilization is
PP > flight issions for ONE.

Dortion of Air Force combas, pomr s derived from our Air Reserve Comspoments—72 percet of our tacsical
,lﬁ 42 pervems of our siraegic ks, 52 percemt of our iz refucling cgpability, aid more than one4bird of owr drike

or orchestrating the Air Force Spedial Operations
roles in the western Iraqi desert, the ARC will
remain aitical to achieving the full potential of
our 2ir and space power.

A third lesson was validation of the need for air
and space superiority. Through recent combat
operations, the Air Force maintained its almost
50 year-old record of “ne U.S. ground troops
killed by enemy air attack.” Without having
to defend against Iraqi airpower. coalition
commanders could focus their combat power
more effectively. Ia addition. air and space
superiority allowed airmen to dedicate more
sorties in support of the ground scheme of
nmaneuver, substantially reducing eneray capability
in advance of the land component.

We also need to continue to advance integration
and planning—integration of service capabilities

o achieve JFC objects m(crzgmq o
to ﬁght the war on terrorism, and mformzuon
ion of manned,

through interoperable machine-to-machine
intesfaces, this data can paint a picture of the
batddespace where the sum of the wisdom of all
sensors will end up with a cursor over the target
for the operator who can save the target. study
the rarget, or destroy the target.

Finally, there are three general areas for
improvement we mnqda zrnpcrauvr battle
damage ton/cambat
identification, and cqulppmg our batdefield
airmen. First. batdle damage assessment shapes
the commander’s ability for effident employment
of milicary power. Restriking targets that have
already been destroyed. damaged. or made
irrelevant by rapid ground force advances wastes
sordes chat could be devoted to other coalition
and joint force objectives. Advances in ddivery
capabilities of our modemn fighter/attack aircraft
and bombers mean that ISR assets must
assess more targets per strike than ever before.
Predsion engagement :equ.u's precision focation,

and space wnsun, advanced command and
oontrd and the abilify to disseminate and act

identification. and p

Although assets like the Global Hawk. Predator,
U=-2. Senior Scout. and Rivet Joint are equipped
with the latest collection technology. the Air
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Qperacion [RAQI FREEDOM—The Combined Air Operations Cemer is tx merve center in whitls woe accomplish
Conumand end Consrel of uir aned spuce warfwre. Theari of commanding air ind space power bixs in insegrating aimeen
and thiir syssenrs to procuce the deviredd effecss the sarfighter needs.

Force. joint team. and lutelligence Community  We are alse improving operational procedures
must work 10 ensure that combat assessments  and technology to minimize incidents of fratddde
produce timely, accurate, and relevant products  or ‘Triendly fire.” In OIF, major sceps toward

this goal resulted from techuological solutions.

Blue Force Tracker and other combat

for the warfihters.

ﬁ'z;wndtr’; abilisy 20 efficienily employ combat pwtn; dﬁﬁ,""'ﬂ"

g

2

identification systems on many ground force
vehicles allowed commanders situational

awareness of their forces and enemy forces via
a common operational picture. Still. not all

We have made great progress in producing
a Batdefield Air Operations Kit that is 70%
lighter. with leading-edge power sources: one

that will increase the combar capabiliry of cur

joint or coalition forces are equipped with

Hers. This batde T system will

these technological ad: We are p
Fire Support Coordination Measures that
capitalize on the speed and situadonal awarenes
digital communications offer rather than analog
voice communications and grease pencils.

3

A third area we are actively improving is the
effectiveness of the airmen who are embedded
with conventional land or Special Forces.
With assured access to Air Force dacalinks and
satellites, these “Bartefiedd Airmen” can put
data directly into air-land-sea weapon systerns
and enable joint force command and control.

Operacion IVY CYCLONE—Tactical air consrol airmen
e sargess om the horizom mear Kirkuk, Inag as part of she
gpemasion o 100t out and destray inturgemx

reduce engag dmes, increase lethality and
acauracy. and reduce the risk of frazidde. This
capability is based upon the good ideas of our
airmen who have been in combat and understand
how much a single individual on the batdefield
can conuibute with the righe kit

SUMMARY

The airmen of America’s Air Force have
demonstrated their expertise and the value of
their contributions to the joint and coalition ficht.
Thesc combat operations are made possible
by Air Force investments in realistic training
and education, superior organization, advanced
technology, and innovative tactics, techniques,
and procedures. In the future, our professional
airmen will condnue to focus advances in
these and other areas guided by the Air Force
CONOPS. Their chaster is to determine
the appropriate capabilities required for joint
warfighting and to provide maximum effects
from. through, and in air and space. This srucure
and assodated capabilities-based planning will
help airmen on their transformational journey,
ing continued operational such
as those demonstrated in 2003.




ENSURING AMERICA’S
FUTURE AIR AND
Srace DOMINANCE

Air Force lethality. mobility, speed, precision.
and the ability to project U.S. military

DeerviNG OUR REQUIREMENTS

To raeet current and future requirements, we
need the right people in the right specialties.
The post-September 11 environment has taxed
our equipment and our people. particularly
those associated with force protection, ISR, and
the buildup and sustainment of expeditionary
operations. Our analysis shows that we need

power around the globe provide Comb
Commanders the capabilides requued to meet
the nation’s military requi and d
our enemies. Consistent with the DoD's focuson
Joint Operating Concepts, we will continue to
form our forc ing the chall
of this era, adapting our forecs and pcoplc to
them, and operating our service efficiently.
We will adopt service concepts and capabilides
that support the joint construct and capitalize
on our core competcncies. To sustain our
dominance, we devel fessional airmen.

to shift p to stressed career fields to
meet the demands of this new steady state, aod
we are in the process of doing this. We have
realigned personnel into our most suressed
spedialties and hired additional civilians and
contractors to free military members to focus
on military specific duties. We have also made
muld-million dollar invesunents in technology
to reduce certain manpower requirements.
We have reditected our training and accession
systems and have cross-trained personne from

invest in warfighting :echnology and integrate
our people and systems togecher to produce
decisive joint wartighting capabilities.
DEVELOPING AIRMEN—
RigHT PEOPLE, RIGHT PrLACE,
RigHT TiME

At the heart of our combat capability are the
professional airmen who voluntarily serve the
Air Force and our nauon Our airmen turn

ldes where we are over suength to alleviate
stressed career flelds, supporung the Secretary
of Defense's vision of moving forces “from the
bureaucracy to the battlefidd.”

Since 2001, we've exceeded our congressionally
mandated end strength by more than 16.000
personnel. In light of the global war on terrorism
and OIF, DoD allowed this overage, but now we

need to get back to our mandaced end sxength.

W are addressing this isuein two ways: fiest, by
seducing personnel sverages in most skills: and
second, by shapmg the remaining force to meet

ideas, tools. tactics, ques, and p d
into global mobility, power prv;ccuon, and
batdespace effects. Qur focus for the ongoing

2 and develop of Air Force
personnel will be to: define, renew, develop.
and sustain the force,

mission req To reduce pcrsonn:l we
will employ 2 number of voluntary tools to
testructure manning levels in Air Force spedialties.
while adjusting our active force size to the end
strength requirement. As we progress, we will
evaluate the need o implement addidonal force
shaping steps.

We ate also reviewing our ARC manpower to
minimize invofuntary mobilization of ARC
fosces for day-to-day. steady state operations
while ensuring they are prepared to respond
in dmes of arisis. Since September 11,2001,
we've mobilized more than 62.000 people in
over 100 units, and many more individual
mobilization augmenrees. Today, 20 percent
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of our AEF packages are comprised of dtizen
airmen, and members of the Guard or Reserve
conduct 89 percent of ONE missions. We
recognize this is 2 challenge and are wking steps
to relieve the pressure on the Guard and Reserve.
In FY05. we plan to redistribute forces in 2
number of mission areas among the Reserve
and Active components to balance the burden
on the Reserves. These missons indude our Air
and Space Operatons Centers, remotely piloted
aircraft systems, Combat Search and Rescue,
Security Foeces, and a number of high demand

rogrammed or are in use. The creation of the
“blended” unit, the 116* Air Conzrol Wing
at Robins Air Force Base. Georgia, devated
integracion to the next level. With an initial
deployment of over 730 personnel, and
significant operational achievements in OIF,
We are now ining opp ities to integs
active, Guard. and Reserve units dlsewhere in
order to produce even more measurable benetits,
savings, and efficiencies.

global mobility systems. We are working

to incresse ARC volunteerism by addressing
equity of benefits and tour-length flexibility,
while addressing civilian employer issues.
Wie are also looking at creating more full-time
positons to reduce our dependency on
involuntary mobilization.

We are entering the sccond year of our
agreement to employ Army Nadonal Guard
soldiers for Force Protection at Air Force
installations. temporarily mitigating our 8.000
personnd shorttall in Security Forces. Aswe do
this, we are executing an aggressive plan to rapidly
bum down the need for Army augroentation and
working to redesi p requi

Our reduction plan maximizes the use of Army
volunteers in the second year, and allows for
demobilizadon of abour one third of the soldiers
emploved in the first year.

Future TotaL Force

Just as in combar overseas, we are continuing to
pursue seamless ARC and active duty integration
at home. leveraging the capabilities and
characteristics of each component, while
allowing each to rerin their cultural iderrdty. We
continue to explore 2 variety of organizational
initiatives o integrate our active, Guard, and
Reserve forces. These efforts are intended to
expand mission flexibility, aeare effidencies
in our Total Force, and prepase for the future.
Today’s Future Total Force team includes 2
number of blended or assodate units that are
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Blended/Integrated Unit

Personnel assigned to the same
wing or squadron—Active,
Guard, Reserve, civilian—that
are administrativelyseparate,
but organizationally and
operationally combined.

Wing Organization

MISSION

Accomplishment

The reasons for this type of integration are
compelling. We can maximizc our warfighting
capabilides by integrating active, Guard, and
Reserve foroes to optimize the contributions of
each component. Reservists and Guardsmen
bring with chem capabilities they bave acquired
in civilian jobs, leveraging the experience of ARC
personnel. Integration relieves PERSTEMPO on
the active duty torce. Because ARC members
do not move as often, they provide corporate
knowledge. stability, and continuity. Finally,
integration enhances the setention of airmen
who dedde o leave active service. Because the
Guard and Reserve are involved in many Air
Force missions, we recapture the investment
we've made by rewining separating active dury
members as members of the ARC.

RENEWING THE FORCE

To tenew our force. we target our recruitment to
ensure a diverse foree with the talent and drive
1o be the best airmen in the world's grearest Aix
Force. We will recruit those with the skills most
critical for our continued success. In FY03, our
goal was 5,226 officers and 37.000 enlisted; we
exceeded our goal in both categories, accesing
5,419 officers and 57.144 enlisted. For FYO4, we
plan to access 5,795 offioers and 37.000 enlisted.

In the Air Force. the capabilicies we derive from
diversity are vital to mission excellence and at
the oore of our strategy to maximize our combat

Operasion IRAQI FREED OM—Airincw members walk
dewn the fightline at an asr base in the Middle Ease. The
three officers were asigned w the 379 Air Expalitienary
Wx‘rgand ﬁ:w combas missions during Opeation IRAQI
FREEDOL.

capabilities. In this new era, successful military
operations demand much grearer agility.
adaptabilicy, and versacilicy ro achieve and
sustain success. This requires a force comprised
of the best our nagion has to offer, from every
segment of sodiery. trained and ready to go. Cur
focus is building a force that consists of men
and women who possess keener international
insighr, foreign language proficiency. and
wide-ranging cultural acumen. Diversity

of life experiences. education. culture. and
background are essential co help us achieve
the asymmetric advantage we need to defend
America’s intesests wherever threatened. Our
stengrh comes from the collective applicadon of
our diverse talents. and is a critical component
of the air and space dominance we enjoy today.
We must enthusiastcally reach our to all
segments of sodiety to ensure the Air Force offers
a welooming career to the best and brightest of
American sodiety, regardless of their background.
By doing so, we attract people from all segments
of sodery and tap into the limitess talents resident

“-in our diverse population.
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In addition to 2 diverse force. we also need
the correct talent mix. We remain concerned
about recruiting health care professionals and
individuals with technical degrees. To meet
our peeds. we continue to focus our efforts to
ensure we attract and retain the right people.
We will also dosely monitor ARC recruitment.
Historically. the Air National Guard and Air
Force Reserve Command access close to 25
percent of eligible, separating active duty Air
Force members with no break in service between
their active duty and ARC service.

DeveLoring THE FORCE

Over the past year. we implemented 2 new force
development construct in order to get the right
people in the right job at the right time with the
ugh( skills, knowiedze and experience. Force
combines focused assi
and education and training opportunities to
prepare our people to meet the mission needs of
ourAu'eru Rather than dlowmgdzmznd
to guide an ai
wewill take a deliberate approach to dcvdoP
officers, enlisted. and Gvilians throughout
our Total For:c. Through targeted education.
ion-related experience, we
will dcve[op professional airmen into joint

force warriors with the skills needed across
the tactical, operational, and strategic levels of
conflict. Their mission will be to accomplish
the joint mission, modvate teams. mentor
subordinates, and erain their successors.

A segment of warriors requiring special artention
is our cadre of space professionals, those that
design. build. and operate our space systerns.
As military dependence on space grows, the
Air Force continues to develop this cadre to meet
our nation’s needs. Qur Space Professional
Strategy is the roadmap for developing that
cadre. Air Force space professionals will develop
more m-deptb c:peruse in opcrztmna.l and

hni spam pedialties through tailored

ion, and This

rozdmAP will result in 2 team of scieatists.
engineers, program managess, and operators
skilled and knowledgeable in developing,
acquiting, applying, sustaining, and integrating:
space capabilities.

SUSTAINING THE FORCE
The Air Foree is a retention-based force. Because
the skill sets of our aitmen are not easily replaced,
we expend considerable effort to retain our

people. especially those in high-technology

fields and those in whom we have invested
significant educarion and training, In 2003. we
reaped the benefits of an aggressive retention
program, aided by a renewed focus and
investment on education and individual
devdopment, enlistment and recention bonuses.
I:ug:(ed milicary pay raises, and quality of hfc
Our FY03 enlisted
qausuc« tell the story. Retention for first term
airmen stood at 61%. esceeding our goal by 6%.
Retention for our second term and career airmen
was :lso meresswe achxcvmg 73% and 95%
- C in people
rewards cheir service, provides a suitable standard
of living, and enables us to attract and recain
the professionals we need.

One of the highlights of our quality of Life
focusis housing invesmment. Through military
construction and housing privatization, we are
providing quality homes faster than ever before.
Over the next three years, the Air Force will
renovate or replace more than 40.000 homes

Offuse AFBNE—Newly consiructed base housing.

through privatizauon. At che same dme. we
will renovate or replace an addidonal 20,000
homes through mifitary construction. With
the elimination of out-of-pocker housing
expenses. our Air Force members and cheir
families now have three great options—local
cormmunity housing, traditional military family
housing, and privatized housing.

Focus O~ FiTNess

We recognize that vmhour motivated and
combat-read di hrouch
ly

P v aimren €




Rir Force CONOPS Consiruct

Global Power

Joint
Vision

our Total Force, our swrategies, advanced
technologies, and integrated capabilites would
be much less effective, That is why we have
renewed our focus on fitness and first~class
fitness cenvers. We must be fit to fight. And
chat demands that we reorient our culture to
make physical and mental titness part of aur
daily life 2s zirmen. In Jaouary 2004, our
new fitness program retumed to the basics of
running. sit-ups. and pushups. The program
oombines our hmess guidelines and weight/body
Fat standards into one program that

X X NG

Global Reach

Global Vigilance

Air Force
Vision

TECHNOLOGY-TO-WARFIGHTING

The Air Focce has established 2 capabilides-based
approach to war planning, allowing us to focus
investments on chose capabilities we need
to support the joint warfighter. This type
of planning focuses on capabilities required
plish zvmetyof issions and to
achxcve desired effects against any potential
threats. Qur mpabﬂmes -based approach
xeqmres us to think in new ways and consider

r g

che total health of an airman.

EFFECTS FOCUS:
CarapiLiTiEs-Basep CONOPS

The Air Force has written six CONOPS thac

support capabilities-based planning and the

joint vision of combat operations. The CONOPS
help analyze the span of join tasks we may be
asked 10 perform and define the effects we can
produce. Most important, they help us idendify
the apabxhucs an arpedxuomn tomc will need

tich i 1

there will be 2 need for persistent and
sustained operations to mainfain air, space,
and information dominance.

& Nuclear Response CONOPS provides
the deterrent “umbrella” under which
conventional forces opesate, and. if
deterrence fails, avails a scalable response,

This CONOPS approach has resulted in

numerous benefits, providing:

© its mission, ing a i k

that enzblu us to shape our pomoljo 8 Articulation of operational capabilities

® Homeland S CONOPS 1 that wilt ;?rcvxil in‘conﬂicts and avert
Air Force capabilities with joint and technological surprises: o
interagency efforts to prevent, protest, and | An operational risk and capabilities-based
respond co threass against our homed progr: ic decisi king focus;

within or beyond U.S. territories.

B Space and Command, Control,
Comimumnications, Computers, Intelligence,
Surveillance, and Reconnaissance CONOPS

8 Budgeting guidance to the Air Force Major
Commands for fulfilling capabilities-based
solutions to satisfy warfighter requiraments;

L \Vzrﬁohrcr nsk management insights for

(Sp:c: and C4ISR) b thei

of manned, unmanned, and space sy«um
to provide persistent situation awareness and
execueable decision-quality information to
che JFC.

[ ] Global Mobilicy CONOPS provides
C C ders with the planni
command and controf, and oycmnons
capabilities to enable tmely and effective
projection, employment, and sustainment
of U.S. power in support of U.S.
global interests—predision delivery
for operational effect.

B Global Serike CONOPS employs joint
power-projection capabilities to engage
anti-access and high-value targets. gain
access to denied battlespace, and maintain

S B¢ F &

MODERNZATION AND RECAPITALIZATION
Through capabilities-based planning, the
Air Force will continue to invest in our core
competency of bringing technology to the
warfighter that will maintain our technical
advantage and update our air and space
capabilities. The Capabilities Review and Risk
Assessraent (CRRA) process guides these efforts.
Replacing an outdated threac-based review
process chac focused on pladforms versus zurrent
and future warfighting effects and capabilities.
our extensive two-year assessment identified
and prioritized critical operadonal shorefalls
we will use to guide our investment strategy.
Thae pﬂcnua present the most significant and

batdespace access for required joinc/
coalition follow-on operations.
B Global Persistent Awtack CONOPS
provi ides a spectrum of capabilities from
raajor combat to peacekeeping and
P Global Dersi
\md: assumes that once acosss conditiens

Air Force-wide capability objectives.

We need to field capabilities chat allow us to
reduce the time required to find. fix, track and
target fleeting and mobile targets and other
hostile forces. One system that addresses this
operational shortfall is che F/A-22 Raptor.
[n addition to its contriburtions to obtaining

and sustaining air dorainance, the F/A~22
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will allow all weather, stealthy. precision
strike 24 houts a day, and will counter existing
and emerging threats. such as advanced
surface-to -air missiles, eruise missiles. and
dme sensitive and emerging cargets, including
mobile targets, thac our legacy systems cannot.
The F/A-22 is in low rate initial production
and has begun Phase [ of its opcrau'onal testing,

It is on erack for inirial i capabilixv

of full sp dorni Program d

and risk reduction efforts are moving us towards
C4ISR and Battle Management capabilities
with shorter cycle times. The JEC will be able to
respand to flecting opportunities with near-real
dme information and will be able to bring to bear
kill-chain assets against the enemy. Additionally,
in this world of proliferating cruise missile

in 2005. A li vapabnlxryxs ided
by the F-35 Joml Serike Fighter, provxdmg
sustainable, focused CAS and interservice and
coalition commonality.

We also recognize that operational shortfalls
exist early in the kill chain and are applying
technologies to fill those gaps. A robust coramand,
control. and sensor portfolio combining both
space and airborne systerns, along with seamless
real-time communications, will provide addisional
critical capabilities that address this shortfall
while supporting the Joint Operational Concept

chnology, our work on improving our
CAISR capabilities—induding airborne Active
Electronically Sanned Array or AESA radar
tedmology-—could pay large dividends, playing
a significanc role in Americas defense against
these and other threats. To areate this robust
comnuand and control network. we will need 2
flexible and digital multi-service communications
capability. We are well on our way in defining
the architecture to make it a reality. The
capabilities we are pursuing directly support
the Dcpa.rtmm!s transformational system of
interoperable joint C4ISR.

Evolution of
Rir & Space Precision Engagement

THE FUTURE
2477 Persistence

F/A-22 Day/Night,
Afl-Weather, Stealth,
and Precision Strike

There is 2 need for a globally interconnected
capability that collects, processes, stores,
disseminates, and manages information on
demand to warfighters, policy makers, and

80+ Targets
182
with 80 bombs

T1R117
with 2 bombs

tankers met the challenges of OEF and OIF

but is increasingly ive to maintain. The
fleet averages more then 40 years of age, and the
oldest model, the KC-155E. ges bz:k to the
Eisenhower Admini

support people. The C2 Constellation. our
capstone conaept kor aduevmg the intepration of
airand space op these ¢

and the futuze capabilities of the G lobal
Information Grid, Net Centric Enterprise
Services, Transfc ional G ications,
the Joint Tactical Radio System, and airbome
Command, Control, and Commuaication
assets. among others.

One of the elements of a sensible strategy to

_mainrain U.S. power projection capabilities
derives tmm 2 global aerial refueling fleet that

for this fleet of over %Omdrerudmgmzﬁ

This KC-13SE model, bmlr in 1953, n sill s mda]
- wwith the Aér Force Reserve, shown here
Adbiasic Sea sipporsing Operasion ) 10 ‘5‘.2' RGE




will cearly take decades to complete and is
vial to the foundation and global reach of our
Alr Force, sister services, and coalition parmers.

m the warﬁghxcr Modernization of GPS and

! of the ion GPS 11T will
enhmc: mugauon capabxlu) and increase
g our resi © Inp hip with

The Air Force is committed to an

appreach for this program that will recapitalize
the flect in the most affordable manner possible.

Capabilities-driven modernization and
recapitalization efforts are also taking place on
our space systems, as we replace constellations
of satellites and ground systems with nest
generation aapabilides. The Evolved Expendable
Launch Vehicle bas completed six successful
launches. Using two launch designs. we will
continue to seek responsive, assured access to
space for government systems. Space-Besed

NASA and the Dcparunem of Commerce,
we are developing the Nadonal Polar-orbiting
Operational Environmental Sacellite Systern.
which offers next-generation metesrological
capability. Each of these systems supports aritical
OHSR ::pzb:.hus chat give the JFC increased
hnological and ric advantages.

Spam control efforts. enabled by robust space
situation , will ensure d
access to spm:e-ba;ed services, Enhanced: space
sxtuanon awarteness assets will provide the

Radar will provide 2 compl xy ©

our porrtalio of radar and remote 5a\sm° systems.

We will employ interner protocol networks and
high-bandwidth lasers in space to umsform
ions with the Tr

Satellite, dramatically inereasing connectivity

The EELV types, Delea IV and Aclas 5, provide scalable
launch capabilisy for 2 wide rariesy of U, S, sazellves.

Y to execute an effective
space control strategy. However, we must be
prepased to deprive an adversary of the benefits
of space capabilities when American interests
and lives are at stake.

Additional capability does not stem solely from
Bew weapon system acquisitions. It results from
innovative modernization of our existing systems.

One example is incorporating a Smart Bomb
Rack Assembly and the 500-1b version of the
Joint Direct Aack Munition into the weapons
bay of the B-2. In September of 2003, we

R i
a i~12
‘“"{ margering pod -:1:?‘ s o

f
iu schoduied fo 2003
Az:xu.wgpod n‘nd{y 9‘: :jysn:jz,”‘n::
ZRAQUFREEDOM.

some of the infrastructure elements needing
immediate attendon. Qur investment
strategy focuses on three simuluneous steps:
disposing of excess facilities; sustaining
our facilities and infrastructure: and
establishing a sustainable investment
program for future modernization of our
facilities and infrastructure.

Finally, we need to continue to modernize
and recapitalize our information technology
infrastructure. To leverage our information
superiority, the Air Force is pursuing 2
modernization stractegy and informadon
technology investments. which tasget a common
nerwork infrastructure and employ: enterprise
services and shared capabilities.

Science aND TecHNOLOGY

Qur investment in sdence 2nd technology (S&T)
has and continuss to underpin our medernization
and recapitalizadion program. Similar to our
applied-technology acquisition efforts. the
Alr Force's apabxh:v-bzstd focus produces
an ST vision that supports the warfighter.

The Air Force S&T program fosters development
of joint warfighting capabilities and integrated
(cdmologib consistent with DoD and national
priorities. We will provide a long-term, stable
able to release up to SO separately targeted, invesument in S&T in ar:drhat wdl{mmwdmdr
benefit existing systems and in transformational
GPS-guided weaponsina single mission. - This tedmnlo;‘::%bal will improve tomorrow's

kind of innovation reduces the numb'er of Air Force. Many Air Force S&T programs,
platforms that must pesetrate enemy airspace 4

while holding numerous enemy rargets at risk.
The second order consequences run the gamut
from maintenance to support aircraft.

Whiteman AFB MO—&ptmber 2005, a xmglz B2
demomstnzzed v mpa}dr/mmtuiy 0p 80 Joim Direct
Atiaek Mumisions on 80 different tangess,

demonstrated that the B-2 bomber is now

We will also address the defidencies in our
infrastructure through modernization and
recapitalization. Improvements to our air
and space systems w1Ll be limited without
<in our foundational support
syswns. Deteriorated airfields, hanga:s.
wzxexhns, electrical networks, and air waffic
oach and landing systems ase just




such as directed energy. hypensonics, laser-based
c ications. and the ging field

of manotechnology, show promise for joint
wartighting capabilities. Other technology areas,
such as miniaturization of space pladforms and
space proxinyity operations. also show promise
in the future. Through developments like these,

credibility: we must deliver what we promise—

on time and on budget. Our goal is to deliver

affordable, sustainable capabilities that meet

joint warfighters’ operational needs.

We continue to improve our acquisition

system™—breaking down organizational barsiers,
hanging work culture through aggressive

the Air Force S&T p wil] ady joint

warfighting capabil ities and the Air Force vision
of an integrated air and space force capable of
responsive and decisive global engagement.

Kirkland AFB, NM—The Air Forees Searfire Optical
Range ues three Luser beams 10 accunisely measwre rapid
charages in the earslfs armosphese. This data is wied

mipeemsise tie powrer and range of the develepmenial

Airborac Luscr Program.

CAPABILITIES-BASED ACQUISITION/
TRANSFORMING BUSINESS PRACTICES
To achieve our vision of a flexible, respansive.
and capabilities-based expeditionary force, we
are mansorming how we conceive. plan, develop,
acquire, and sustain weapons systems. Qur

Agile Acquisition initiative emphasizes speed and
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training, and reforming processes with policies

that encourage innovation and collaboration.

Already, we are:

| Realigning our Program Executive Officers
(PEOs). By moving our PEQs out of
‘Washingron and making them commandets
of our product centess. we have aligned both
acquisiti bility and r
under our most experienced general officers
and acquisition professionals.

8 Creating a culrare of innovation. Because
people drive the success of our Agile
Acquisition initatives, we will focus on
enhanced training. Laying the foundation
for change, this past year 16,500 Air Force
acquisition professionals. and hundreds of
personnd from other disciplines, attended
training sessions underscoring the need for

{fab ignovation, ble dsk
management, and a sense of urgency in
our approach.

B Redudng Total Ownership Costs. With
strong support from the Secretary of Defense,
we will expand the Reduction in Total
Ownership Cost program with a standard
modd ensuring that we have accurate metrics,

B Moving technology from the lab to the
warfighter quickly. Laborarories must
focus on warfighter requireraents and
researchers need 1o ensure technologies
are mature, producible, and supportable.
Warfighters will work with scientists,
acquisition experts, and raajor commands to
idendfy paps in capabilities. With help from

Congress, we have matured our combat

capability document process to fill those

gaps. Dusing ved 57 request

for critically needed systerns, usually in 2
matter of days.

B Tailoring acquisid hods for space
systems. In October 2003, we issued a
new acquisition policy for space systems
that will improve acquisitions by wiloring

dsici 1o the unique d g

|5

of;pace systems.

Transfc ion of our business p is not
limited to acquisition activities. Our Depot
Maintenance Strategy and Master Plan calls
for inandial and inf; e capitalization
to ensure Air Force hardware is safe and ready
to operate across the threat spectrum. Que
increased funding for depot facilities and
equipment modernization in FY04-09, along
with public-private parterships., will result in
more responsive support to the JFC. We expect
to maximize production and throughput of
weapon systems and commodities that will
improve mission capabilicy.

Qur logistics transformation initiacive will
revoludionize logistics processes to improve
warfighter support and reduce costs. The goal
of the Air Force’s fogistics transformation
program, Expeditionary Logistics for the
21" Cenrury, is to increase weapon system
availabilicy by 20% wich zero cost growth.
Qur current initiatives—depot maintenance
transformation, purchasing and supply chain
oo : .

d inter

it

On 6 Janary 2005, this Coriolis sarellive swas bun:hed s0
provide ocean swrface wind veczor measuremsenss and exrty
saarning of coronal mass ejections. It was develeped in
Jp with the Naw Air Foree Rescarch) Lab, and

diate repair,

d and ¢ 3

and improved logistics

will transform the entire logisti pri

NASA Godddard Space Flgh Center, oxd will previde risk
edusion or the National Polar-arbising Operationi
o el

te System.

Qur depots have put some of these initiatves
into place with exceptional results, In FY03. our
depot maintenance teams were more productive
than planned. exceeding aircraft. engine. and
commodity production goals and reducing
flow days in nearly all areas. Implementation
of “lean” production processes, optimized use
of the existing workfozce, and appropriate
funding, all contributed to this good news story.
In addidon, our spares support to the warfighter

is at record high numbers. [n 2003, supply




rates and cannibalization rates achieved their best
performance since FY94 and FY95, respectivdy:
Fourteen of twenty aireraft design systems
improved their mission capable rates over the
Pprevious year, with Predator unmanned aerial
vehicles improving by 11%, and B—1 bombers
achieving the best mission capable and supply
res in its history. Thanks to proper funding,
foet lidation, and transformation initat
spare parts shortages were reduced to the lowest
levels recorded across the endire fleet.

FrvanciNG THE FIGHT

An operating strategy is only as good as its
finandng strategy. And simitar to acquisition,
logistics. and other support processes. our
finance capabilities are surong. We are nking
dehbcrale and aggressive steps to upgrade
our dal decisi port bility and

at the machine-to-machine level to achieve
universal information sharing which facilitares
true integration at every level,

INTEGRATING JOINT, COALITION, AND
INTERAGENCY OPERATIONS

The eves-changing dynamics of global events
will drive the need to integrate DoD and
interagency capabilities and. in most cases,
those of our coalition partners. Joint solutions
are required to produce warfighting etfects with
the speed that the Global War on Terrorism
demands. Fully integrated operations employ
only the right forces and capabilities necessary
10 achieve an objective in the most efficient
manner, We must 2lso integrate space capabilities
for national intelligence and warfighting.

‘We are pursuing adaptations of our C2
ions and capabilities to suppore this

reduct the cost ofdclncx?mc finandial services.
Qus fecus is on support to our airmen, strategic
resourdng and cost management. and information
reliability and integration. The initiadves thac
will get us there mdudc self-service web»bascd

vision. While the Air Foree's gobal c2 swrucrure

bas ined relatively

aur 57-year history, the demands of 1 xﬁmguag
geopolitical environmenc have stressed current

C2d beyond their design limits.

payand p service,
ecommerce for our vendor payment
environment, budgets that link planning,

og:mm.mo znd eteamon to capabilities and

that prod

dlean audit opinions while providing refiable
financial and managemenc information. and
innovative finandng strategjes.

INTEGRATING OPERATIONS

The Air Force excels a providing

g air mobility,
precision strike. 2nd space capabilities that
enable joint operations. Our airmen integrate
these and other capabilities inco a cohesive system
that creates war-winning effects. Integration
takes place at three levdls. Ar the j joint st.megc
level. § occurs b

‘We have conducted an axtensive review of our
C2 structures to support the Nacional Securiry
Serategy objectives of assure, dissuade. decer,
and defeat 2s well as the SECDEF's Unified
Cowmmand Plan. We will enhance our support
for the JFC and our expeditionary posture
through 2 new Warfighting Headquarters
Counstruct. This will enable the Numbered
Air Forces to suppert Unified Combatant
Commanders in a habicual supported-supporting
relacionship. Working with their strategy and
plaoning cells on a daily basis will ensure chat
Air Force capabilities are available to the JFC's
warfighting staff. This new headquarters will
provide the Combined Air Operations Center
{CAOC) with sufficdent staff to focus on
planmng and cmplo)-mcnt of ai, space, and

and the coalu.wn Integration also l:kes ph:c
withia the Air Force at an organizational level.
At its most basic level, inregration takes place
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P the theater.

We are also.adapting the capabilities.of our -
CAOC« The CAOCs.of each headqumcrs

will be interconnected with the theater CAOCs,
all operating 24 hours a day. seven days a week.
They will be operated as a weapons system.,

Integrated operations also depend on integrated
training. We continue to advance joint and
bined interoperability teaining with our

certitied and standardized. and have cog

of the entire air and space picture. This
teorganization will increase our ability to
support our Combatant Coramanders, reduce
redundandies, and deliver precise effects to the
warfighters. As we near completion of the
concept development, we will work with the

Secretary of Defense and the Congress to

d and

sister sesvices and the nadons with which we
participate in global operations. The Joint
Nationaf Training Capability (INTC) will
improve our opportunities for joint training.
The aim of the JNTC is to inaprove each
service's abilicy to work with other services at
the tactical level and ta improve joinc planning
and execution at the operadonal and strategic
Jevels. The Air Force has mtcgrared live, virtual,

»and ive u'unmg intoa

mgcuzmmgmim usinga distibuted mission
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openadons (DMO) apability. INTC will use this
DMO capability o tie live training events with
virtual (man-in-the-loop) play and constructive
simulations. Live training in 2004-—on our

Within the AEE. Air Force forces are organized
and presented to Combatant Commanders
as Air and Space Expeditionary Task Forces
{AETFs). Thc; ucﬂzed to meet the Combatant

ranges during four Service~conducted major
eraining evenws—will benefit from improved
instrumentation and links to other fanges as
well as the ability to supple-ncm live training
with virtual or constructive options. These
types of integrated training operations reduce
overall costs to the services while providing us
yet another avenue to train like we fight

INTEGRATING WiTHIN THE AIR FORCE

The Air Force is continuing to strengthen and
refine our AEF. The AEF enables rapid build-
up and rcd:plor}mem of air and space power
without a lapse in the Air Forc¢< ability w©
suppart a Comb C s op

The Air Force provides forces 1o Combatant
Commanders according the AEF Presence Policy
(AEFPP). the Air Force pordon of DoD's Joint
Presence Policy. There are tan AEFs, and each
AEF provides a ponloho of apabdma and
force modules. At any given time, two AEFs
are postured to immediately provide these
capabilities. The other eight aze in various
suages of rest, training, spin-up. or st:mdb)
The AEF is how the Air Force organizes, trains,
2quips, and sustains responsive air and space
forces to meet defense suracegy requuun:ncs

outlived in the Scrategic Planning Guidance.

C s and may be provided
in one of chree forms: as an Air Expcd.mom.r}
Wing (AEW. Group (AEG), and/or Squadron
(AES). An AETF may consist of a single AEW
or AEG. or may consist of multiple AEWs oz
AEGs and/or s 2 Numbered Espeditionary Air
Fomr_ AETFs provide the functional capabilities
[§ systems, expedi y combat support
and mm.mmd and ccntrol) to achieve desired
effects in an integrated joint operational
environment.

One of our distinctive Air Force capabiliries
is Agile Combat Support (ACS.) To provide
chis capability, our expeditionary combat
support forces—medics, logisticians, engineers,
commupicators, Security Forces. Services, and
Contracting, among several others—provide
a base supporc system tha is highly mobile,
flexible, and fully integrated wich air and
space operations. ACS ensures responsive
expeditionary support to joint operations is
achievable within resource constraints—from
creation of locations 1o provision of
ng\r-sud forces, An example of this capability
is the 86* C. \.ommvmq' Response Grcup
(CRG) at R in Air Base.

wained, and equipped 1o provide an inirial
“Open the Base” forcc module to meet
Comb C q The

CRG provides 2 rapid response team to assess
operating location suimability and defines combat

support capabiliries needed to establish air
axpeditonary force operating locations.

Another example of ACS capabiliry is the
light and lean Expeditionary Medical System
(EMEDS) that provides the U.S. military's

% faxthest forwasd care and surgical czpszhry

ALVFM’C: medics jorop into the ﬁgn alongside
Whezher.




Tor mosing sick and wounded our of the combas

s IRAQI FREEDQA—Arso-raedical evaucsion sechnicicns carry o pavient from the Medical dirléf: i:?ng
MASE; t0 a2 C-130 as Baghdad Inse raational Airpors. The MASF comsists of 15 persomnel and is

and into the air gtens.

ol

the op:nmg of an air base or p
life sm\g surgeries, these medics bnna an

v apabili Thcy arryb '1 o
with reinforced medical i

iplex tasks with , speed, and power
rcqu.ixcs assured access and the seamless, horizontal
integration of systeras, activities, and expertise

them to perform medical. opa‘:mons within
minutes of their boots hitting the ground.
Compl ing thit expeditionary medical
capability is our air evacuadon system that
provides the lifeline for those injured personnel
not able to return to duty. The other services
and our allies benefited greatly from this
capability in OEF and OIE. The Army and
Navy are now developing a similar light and
lean capability. The success of EMEDS is
also apparent in che reduction of disease and
non-batde injuries—the lowest ever in combat.

HoRZONTAL MACHINE-TO-MACHINE
INTEGRATION

We also swrive to increasingly integrace operations
at the most basic level—dectron to electron.
Victory belangs to those who can collect
intelligence. communicate information, and

bring capabilities to bear first. Executing these, -
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across all d, and space
capabilities. Such integration will dramadcally
shorten the kill chain.

Machi chine i jon means giving

the warfighter the right information at the n.ghr
time. It facilitates the exchange of larpe amounts
of information. providing every machine the
information it needs about the battlespace and
an ability to share that informarion. In the
future, we will significantly reduce the p
challenges of having different perspectives or
pictures of the battlefield. Examples would be
to ensure that the A-10 could see the ame
target as the Predator or to guarantee that the
F-15 bas the same intelligence about enemy
radars as the Rivet Joint.

‘We wanc a system where informadion is made

available and delivered without regard to * |

the source ofd:c information, who ana!yud
hé informiation;: diss

important, sot the fingers thar touch i, The
culmination of the effort is the cursor over the
warget. It is an effect we seek, and whac we
will provide.
Thcwzxﬁgum future success will depead on
ive B Aw (PBA). PBA
rdms on mdcpth study of an adversary before
hostilities begin in order to antidpate his
actions to the maximum extent possible. We
can then analyze information 10 assess cursent
ditions, exploit oppe
future actions. and act with a degree of spmd and
certainty unmatched by our adversaries, PBA
also mheson thcabdnycfur'ind space systems to
jon at the machi hine

providing joint warfighters the information and
continuity to see first, understand first, and
act first.

TheC2C laion is the Air Force cap
concept for achieving the integration of air
and space operations. Qur vision of the C2
Constellation is a robust, protected network
infrastructure, a globally based command and
control system to encompass all levels of the
batde and allow machines 1 do the integration
and fusion. It uses Bartle Management Command
and Contrel & Connectivity and consises of
command centers. sensors. and systems like
the U~2. Space Based Radar. the Distributed
C Ground System. and our CAOCs.

Jevel and produce high-fidelity intelligence that
results in a cursor over the targer. The result—
integrated operations—is our unique ability to
conduct PBA and impact the target at the time
and place of our choosing. This machine-to-
machine integration will include a constelfation
of sensors that create a network of informacdion

Given the C2 Constellation’s complexity: the Air

Force recognizes the need for an architecture w
address myriad integration issues—methodically
~—s0 all dements work in concert.

43




SECURING AMERICA’S
NexT HorizoN

Amned with the beritage of air and space power
in combat, the lessons learned from our most
recent conflicts, and the powerful advances in
technology in the 21¢ century, we stand seady
to deliver dedisive air and space power in support
of our nation. Whether called to execute a
commanding show of force. to enable che joint
fight. to deliver humanitarian assistance. or
protect our pation from the scourge of terrorism.
we will deliver the effects required. Our ability
10 consistendy answer the call is our dividend to

- the nation, a resule of our sustained investment

ol

Our partfolio of advantages provides divideads
on the bacdefield. We bring to bear 2 diversified
collection of capabilides, which answer the needs
of a spectrum of combat and humanitarian
operations. As one would with any investment,
we will monitor, maintain, and adjust our
investments as needed o reflect the demands of
ady ic envir Teansf jonal
initiatives in the way we organize. train. and
equip retlect such adjustments, changes that

_will result in significant gains for our force, for

the joint team. and for our pation. Yet, we will
pot shift our focus from the core comperencies
that have provided the foundarion for our succes
and continue to do so. The success of che Air
Force resides in the airmen who employ the
haology of warighting through integrared

people, gy and i

=d

operations with our joint and coalition parmers.
This is our heritage and our future. This is
Arnericds Air Fg;c:. .




